
Driving customer 
engagement for 
sustainable revenue 
growth



Money Expert is a UK price comparison website with 
three routes to market and a broad portfolio of 
products. 

Customer retention posed a challenge.

Money Expert





A timeline of events

2019

2020

2022 2024 PRESENT

2023 2025In previous 
years contact 

had been 
product led & 
one size fits 

all

Covid hit & 
Business 
Priorities 

Prevented 
Action   

1.6 M records 
Data 

opportunity 
Led to a  
platform 
tender

We made a 
start with 
focus on 
operational 
set up 

Progressive 
revenue 
growth with 
campaigns 
starting to 
generate a 
return 

Customer-Led 
Engagement 
Strategy 
Acceleration 

More 
opportunities 
to explore 

i.e. Re-engagement / 
Frequency



Data Mapping
Standardisation

Cohorts

Data Enrichment

Deliverability
Aged Data

Inconsistent Activity

Sector Competitiveness

Tracking Set Up
Tracking to the bottom line

Closing the sales loop 

The role of email

End to end tracking leads to better decisions

Unlocking the potential
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Dual Strategy 

Generating interest across product base 

with effective targeting

Converting organic interest

into sales using automation



Profile & Behaviour Data > To meet known interest 

Life Stage > To pre-empt needs

Product Affinity > To extend relevance

➢ Found ways of collating more data 

➢ Created dynamic segments in Actito 

➢ Used journey automation to influence behaviour

1. Effective targeting



Getting acquainted with our customers: incentivised data 
enrichment  



Home insurance cross-sell



Actito expertise and capabilities: goals and scenarios 

Internal efficiency

Preserves content relevance and timeliness

Reaches in market customers

Helps to broaden the base

Enables increased product coverage 

In essence: Automation increases response as it 
lets customers put themselves forward to receive 
what they are interested in, at a moment in time.

2. Automation

Manual 
61%

Automated
39%



Customer led retargeting journeys



Growing the pet insurance segment
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PROVING REVENUE GROWING REVENUE



Strategy Acceleration: Optimisation & Scaling 

Multi-variant message testing

Re-engaging lapsed audience

Frequency testing





800K
Engaged Audience (2x)

35M
emails

16%
Cross-sell ratio

550% ROI 
on our platform 

investment

2025 Results



TRACKING BEHAVIOUR
USE STATIC AND DYNAMIC INSIGHTS 

CUSTOMER STARTS RECEIVING MORE 
OF WHAT THEY SHOW AN INTEREST IN, 

AND ENGAGEMENT GOES UP

The Bones of 
our Customer-led 
Contact Strategy

COMMS FOR LIFE STAGES
WORK THROUGH PRODUCT AFFINITY 

IDENTIFY AND FILL DATA GAPS. 

INCREASE REACH
DOMINO EFFECT: INCREASED 

ENGAGEMENT >> INSIGHTS > > 
INCREASED RECIPIENT LIST

MEASURE AGAINST 
RESPONSE AND REVENUE 

KPIS

CONTINUOUS 
OPTIMISATION & TESTING

TEST AND REFINE BASED ON RESPONSE

BEYOND PROMOTION 

USE VALUE-ADD CONTENT TO RE-ENGAGE 
WITH DIFFICULT TO REACH AUDIENCES
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