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2021: The foundations
Structured data and processes
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2021: The foundations

Challenges

✕

Scattered data & mediaX

Poor customer experienceX

Unreliable dataX

Long manual processesX

–100 K€ / year lost revenue before PIM
10% customer service calls related to missing product 

information

Data translation managementX



2021: The foundations

Challenges

✕ ✕

Scattered data & mediaX

Poor customer experienceX

Unreliable dataX

Long manual processesX

Centralized PIM with single access point✕

Complete & fully consistent product pages✕

Quality controls & mandatory completeness✕

Auto-categorization & business rules✕

Solutions

–100 K€ / year lost revenue before PIM
10% customer service calls related to missing product 

information

100% publication rate (if 95% completeness achieved  
linked to missing stock or delayed photoshoots)

PIM project deployed in 6 months

Data translation managementX TextMaster connector implementation✕



2021: The foundations
PIM SFCC B2C Channel for auto-categorization 
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2021: The foundations
PIM Completenesses
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2021: The foundations
TextMaster connector
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2022: Acceleration
Faster, richer, more content
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2022: Acceleration
Grand Shooting
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2022: Acceleration
Elastic B2B Website
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2022: Acceleration
PIM Elastic B2B Channel
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2022: Acceleration
Automated scheduled PIM exports to GCP



2023: The 
breaking point
When acceleration becomes
friction
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2023: The breaking point
At PIM launch
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2024: The decision
Rationalize to regain control
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2024: The decision
B2C E-COMMERCE 
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2025: Scaling marketplaces
From connection to scale
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2025: Scaling marketplaces

PIM → NETEVEN flow live
Zalando in full-fulfillment mode

Reusable marketplace flow
to quickly onboard new marketplaces

Grand Shooting Connect module
assets adapted to marketplace formats



2025: Scaling marketplaces
PIM Marketplaces Assets, Completenesses, Channel



2026: Target & vision
Sustainable acceleration
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2026: Target & vision

Large-scale onboarding of 
new marketplaces

AI-assisted data 
contribution

AI-powered multilingual 
description generation

AI AI> >



Wrap-up

X



The PIM alone doesn’t save time.

AI-powered multilingual 
translation at scale

Architecture

PIM solution Architecture Key Users & Processes

+ +



Thank you!
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